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Profesor

Ingeniero en Organizacion Industrial y
Master en Gestion de TI. Ha cursado
programas ejecutivos en Gestion de
proyectos, Liderazgo e Industria 4.0.
Certificado en Prince2, ScrumMaster,
Kanvan, LeanIT e ITIL4. Ha participado y
dirigido proyectos industriales,
organizacionales, tecnoldgicos y de
evolucion de sofware durante mas de 15
afnos, tanto en empresa privada de ambito
nacional e internacional, como en modalidad
consorcio cofinanciado con fondos publicos.
Su trayectoria se ha centrado en sectores
Industria, Transporte, Logistica y Cadena de
Suministro. Actualmente trabaja en DHL
Supply Chain como IT Business Partner, y
viene a compartir las claves, seglin su
experiencia, para conseguir llevar los
proyectos a buen puerto.




¢ Cuales son tus expectativas en este curso?
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La gestion de proyectos incluye procesos de planificacion, ejecucion y control que permiten el
cumplimiento de los objetivos del proyecto. A lo largo de estos procesos se gestionan las areas claves de
un proyecto: alcance, tiempo, recursos, calidad y riesgos.

Una efectiva gestion de proyectos permite un buen uso de recursos del proyecto, un buen control de
costes y el cumplimiento de plazos del proyecto. Todo ello debe realizarse con un liderazgo motivador que
permita sacar el mayor potencial del equipo del proyecto. Por ello, en este programa se abordan aspectos
fundamentales de gestién vy liderazgo.

Este programa aporta a los asistentes el conocimiento, las técnicas y herramientas para la gestion eficaz
de los proyectos.

Qué conseguiremos

« Aprender las fases del ciclo de gestion de un proyecto.

o Aprender sobre las areas claves de conocimiento en proyectos (PMBOK: Project Management Body
of Knowledge).

Explorar sobre los dilemas y compromisos a la hora de gestionar las tres palancas claves de un
Proyecto: alcance, recursos y tiempos.

Entender los aspectos criticos en la gestion de las personas en un proyecto.

e Reaccionar a eventos imprevistos y gestionar la incertidumbre.

Metodologia

La metodologfa incluye:

e Discusion de casos de éxito.
e Trabajo enequipo.

Contenidos

1. Fases del ciclo de gestion de un proyecto.

2. PMBOK (Project Management Body of Knowledge).

3. Alcance, Recursos y Tiempos.

4, Gestion del equipo de Proyecto.

5. Gestionar la incertidumbre en la Gestién de Proyectos.
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Planning and Managing Projects

Tools & Techniques

Fundamentals

PLANNING & MANAGING
PROJECTS
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What is a project?

What are the
characteristics of a
project?
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Project as a production process

e Product: they are all unique

e Discrete and highly customized
products

e Low volume and high variety

e Product is often too big making it
difficult to move after it is
completed

e High level of work-in-progress

e Delivery time, customer
specifications and
budget.
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Manufacturing process types

=

Variety

Scale inefficiency

Mass-customization

INNova ’
&dCClon

Volume




://www.youtube.com/watch?v=Im9XB9D3nzs
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https://www.youtube.com/watch?v=lm9XB9D3nzs

But projects come in many forms:

e A project is a “one-off”, not a
repetitive undertaking

e Temporary nature

e Projects have a defined
beginning and end

e All projects have to deal with
some uncertainty

S
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Why Is project management
relevant for businesses?
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Relevance of Project Management

WHAT LEADERSHIP SKILLS DO YOU NEED MOST?

These competencies were voted the most important for all management positions.

Inspires and motivates others

Displays high integrity and honesty
Solves problems and analyzes issues
Drives for results

Communicates powerfully and prolifically
Collaborates and promotes teamwork
Builds relationships

Displays technical or professional expertise
Displays a strategic perspective

Develops others

Takes initiative

Innovates

Champions change

Connects the group to the outside world
Establishes stretch goals

Practices self-development

SOURCE FEMGER/FOLKMAMN
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A few behaviors defining this competency:

Do everything possible to meet goals or
deadlines

Consistently meet or exceed
commitments

Aggressively pursue all assignments and
projects until completion




Project Management *is* Strategic Execution

Effective Execution Management
creates a performance culture
and allows companiesto achieve
more and do it with more
predictability.

STRATEGY

“Less than 10% of strategies effectively

/_/—/ formulated are effectively executed.”
EXECUTION - Fortune
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Strategy r Execution
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What does project management bring to strategic
execution?

Portfolio Management
Organizes executive-level strategic direction into portfolios of project-based work;
each prioritized, sequenced and resourced appropriately

Governance and Oversight

Provides a methodology for tracking actual vs. estimated work effort, delivery of
anticipated outcomes, budgetary and performance metrics, benefit realization and
milestone-based funding gates

Project Management
Recognized standard methodology and approach to organizing, planning,
monitoring and controlling task-based work designed to deliver a specific outcome

Resource Management
Track and report on organizational resources allocated to the strategic plan.

Communications Management
Information collection, formatting and dissemination from a “single source of
truth”
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The prosperity of an organization is based on
adding value to the business. This is achieved
through the continuous implementation of
projects throughout the organization. If these
projects are successfully implemented, the
company will achieve better bottom line
results.
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¢Qué es la gestion de proyectos?
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Project management is the execution of the

project as it was planned.

Project Plan
How much gap? .
—

Project Execution
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What is project management?
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Las / etapas de un proyecto
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¢Como se mide el éxito en proyectos?
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What does success mean?

Purpose

Organization

|
@ Time
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Cost
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Project success criteria
Stakeholder satisfaction

Time

Process

Product

Learning

)

Outcome

Use

Value




What is your own experience in
achieving project objectives and
metrics?
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Projects fail at alarming rates
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Project Management Success
Remains Surprisingly Rare

On average 16% of
< A X projects are successful
31% of projects are
abandoned

53 % overrun their
budgets by a factor of 2

In large companies the
rate of success in only 9%
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Perceived Project Success Rates

Traditional [E I T |
0% 20% 40% 60% 80% 100%
[ Successful [] Challenged M Failed
Mote: Accurate to within +- 7% _ Copyright 2010 Scott W. Ambler
Figures are "normalized" to add to 100% Source: 2010 IT Project Success Survey, www.ambysoft. com/surveys/
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The ultimate objective of this
PM course is to improve upon
the success rate of projects that
are critical for you...
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Enablers for Project Success

Tools_and — A
techniques for
project

management )
=

Team working a “\;, 1

and project
manager skills

Enablers for
project success

Project office as
the support
infrastructure for
project
management




Project-based management:

o A project office is composed of a team of people
dedicated to improving project practice in an
organization

e Objectives:
e To facilitate rather than execute change processes
e To develop a project culture within the organization
e To manage the project portfolio and prioritization
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Project Management Office

Audits &
Assessments

Training & Process Contract &
Mentoring Development Project Oversight

& Improvement

« Project audits

« Documentation
archival

« Verification

 Project
readiness

« Assessment

QA reviews

INNOova :
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« Career  Best practices « Contract review
development library « Approval
« PM training « PM « Deliverable and
« Mentoring methodologies project
« Process rollout « Feedback « Documentation
review review
« Process  Project
improvement monitoring




Project Management Institute (PMI)

El Project Management Institute (PMI) es una
organizacion sin fines de lucro que asocia a
profesionales relacionados con la Gestion de
Proyectos. Desde principios de 2011, es la mas
grande del mundo en su rubro, dado que se
encuentra integrada por cerca de 500.000 miembros
en casi 100 paises. Sus principales objetivos son:

®
Project Management Institute

v Formular estandares profesionales.
v Generar conocimiento a través de la
investigacion.

v Promover la Gestién de Proyectos como
profesion a través de sus programas de
certificacion.
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Project Management Body of Knowledge

= y v
AP
GLOBALSTANDARD

La Guia del PMBOK (del inglés Project
Management Body of Knowledge), desarrollada
por el Project Management Institute, contiene
una descripcion general de los fundamentos de la
Gestion de Proyectos reconocidos como buenas
practicas para lograr una direccién eficaz y
eficiente del proyecto. Observar que no es una
metodologia de gestion de proyectos.

A GUIDETO THE

SIXTH EDITION

INCLUDES: THE STANDARD
FOR PROJECT MANAGEMENT
ARSVPI 99-001-2017




Grupos de Procesos (PMI)

Integran a la gente y otros
recursos para llevar a cabo el
plan de gestion del proyecto o

fase.
@ Cierre
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Definen o autorizan
un proyecto o fase
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ey . . P un final ordenado.
21 Planificacion ki Seguimiento
y Control
Definen y refinan los objetivos y : : Miden y supervisan regularmente
preparan el plan de gestion del . . el avance a fin de identificar las
proyecto con la mejor alternativa R TR variaciones respecto del plan de
de accion para alcanzar los gestion del proyecto, de tal forma
objetivos y el alcance que el que se tomen medidas correctivas
proyecto o fase debe realizar cuando sea necesario.




Areas de Conocimiento del PMI

Gestiéon de los Interesados

A
Gestion del ~
Alcance ®
Gestion del Tiempo
g
/ Gestiéon de
Gestion de las / Costos
Adquisiciones ey —
w — Gestion de la
_ ‘ Integracion |8
¥ o
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—
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—
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PMBOK ed 7

PMBOK® Guide - Sixth Edition

A Guide to the Project Management
Body of Knowledge:

* Introduction, Project Environment, and Role of the
Project Manager

* Knowledge Areas
- Integration
- Scope
- Schedule
- Cost
+ Quality
- Resources
- Communications
- Risk
- Procurement
- Stakeholders

The Standard for Project Management:
+ Initiating
- Planning
- Executing
- Monitoring and Controlling
- Closing

Appendixes, Glossary, and Index

A 4

PMBOK® Guide - Seventh Edition

The Standard for Project Management:

* |ntroduction

* System for Value Delivery
* Project Management Principles

Stewardship
- Team
- Stakeholders
- Value
- Systems Thinking
+ Leadership

- Tailoring

- Quality

- Complexity

- Risk

- Adaptability and Resiliency
- Change

A Guide to the Project Management

Body of Knowledge:

* Project Performance Domains:

- Stakeholders

- Team

- Development
Approach and
Life Cycle

* Tailoring

- Planning

- Project Work
- Delivery

- Measurement
- Uncertainty

* Models, Methods, and Artifacts

v

PMistandards+™ Digital Content Platform

* The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while further expanding on that content.
* Platform incorporates content from all PMI standards as well as content developed specifically for the platform.
* Content reflects “how to...” in actual practice, including emerging practices.




PMBOK ed 7

PMBOK® Guide - Sixth Edition

A Guide to the Project Management
Body of Knowledge:

* Introduction, Project Environment, and Role of the
Project Manager

* Knowledge Areas
- Integration
- Scope
- Schedule
- Cost
- Quality
- Resources
- Communications
- Risk
* Procurement
- Stakeholders

The Standard for Project Management:
- Initiating
- Planning
- Executing
 Monitoring and Controlling
- Closing

Appendixes, Glossary, and Index

A 4

PMBOK® Guide - Seventh Edition

The Standard for Project Management:
¢ Introduction

* System for Value Delivery

* Project Management Principles

- Stewardship - Tailoring
- Team - Quality
olds - Complexity
- Risk
Toysten kMg - Adaptability and Resiliency
- Leadership - Change

A Guide to the Project Management

Body of Knowledge:
* Project Performance Domains:
- Stakeholders - Planning
- Team - Project Work
- Development - Delivery
Approach and - Measurement
Life Cycle - Uncertainty
* Tailoring

* Models, Methods, and Artifacts

A\ 4

PMistandards+™ Digital Content Platform

* The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while further expanding on that content.
* Platform incorporates content from all PMI standards as well as content developed specifically for the platform.
* Content reflects “how to...” in actual practice, including emerging practices.




Principios

VALOR

* Evaluary ajustar continuamente la alineacion del proyecto
con los objetivos de negocio y con los beneficios y el valor
previsto.

* Elvalor esindicativo definitivo del éxito del proyecto.

* Los equipos de proyecto evaluan el progreso y se adaptan
para maximizar el valor esperado

Time Learning
Cost Process > |Outcome Value
Product Use
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Planning and Managing Projects

Tools & Techniques
Fundamentals

PLANNING & MANAGING

Whatis a
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PROJECT PROJECT PROJECT
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management?
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PLANNING & MANAGING
PROJECTS

DEFINE & ORGANIZE
THE

PROJECT

141
ESTABLISH THE
|— PROJECT
ORGANIZATION

1.2
DEFINE THE
— PROJECT

PARAMETERS

13
PLAM THE
= PROJECT
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= THE PROJECT
DEFIMITION
DOCUMENT
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FLIGHT
SIMULATOR

INNOVd :
&dCCION

PROJECT MANAGEMENT
SIMULATION

Hands-on opportunity to explore the
complexities of managing projects
through rapid experimentation.

-Setting and changing project
parameters and observing effects
on project outcomes.

*Managing team dynamics

Post-simulation discussion to
summarize learning experience.



The aim of the simulation:

v Allow an active learning experience.

v’ Create and estimulatea useful practical discussion that can
improve understanding and yield better outcomes in practice.

v' Discover causal relationships between actions and project
outcomes.

v' Understand critical Human Resources issues in project
management

v Enhance leadership skills by having different roles on each
scenario

v’ |dentify basic better project management principles for top
management

INNOVd :
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As you go through the simulation:

v" How varying decision parameters (target scope, team size, team skill
level, amount of outsourcing, target completion date, overtime allowed,
time in meetings) affect project outcomes (task completed, cost
incurred, productivity, new problems discovered, projected completion
date) and team attributes (moral, stress levels and rate of mistakes)

v" What causes each effect? What explains the causal relationships you
have discovered?

v' What strategies did you attempt in managing your projects? What
worked? What did not?

INNOVd :
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What does success mean?

Purpose

Organization

\ L .
@ Time
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Qué metodologia utilizar?

Depende...



Closing \ Planning &
Directing

Stage
Management

Closing a
Project

PRINCE2

Managing PI’OCGSSGS
a Stage
Boundary
KMana}g‘ing
rodu
;elive:yt‘

Business case

Progress Organization

Prince2 Process

Prince2 Themes

Prince2 Principles

Continued
Business

Justification

Tailored
tothe
Environment

Learn from

Experience

PRINCIPLES

Defined

Roles and
Responsibilities

Focus on
Products

Managed by

Managed by
Exception

stages



Corporate, programme management or the customer

Provide the
project mandate

Reviewing project

Ensuring alignment/transitioning siilesiiesand barhls

Directing

Managing

Delivering

Directing a project

Closing a
project

Starting

up a
project

Managing Managing

a stage
boundary

Y
Initiating a
project

a stage
boundary

Controlling a
stage

Managing Managing
product delivery product delivery

T

Pre-project Initiation stage Subsequent stage(s) Final stage Post-project

. J
Y

Project lifecycle

Controlling a
stage
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Project Management Documents (ucube.biz)

Project Documentation: Project Planning Project Presentations
According to Project Life-Cycle & Planning Phases Plan, Start, Organize, and Manage project from Complete business &
scratch Project Planning Slides

a Management of Risk (MoR)™
£ Project Offices (P30)™

£ PM Institute (PMI)®

£ Project Maturity Model (P3M3)™

Q Portfolio Management (PPM)™



https://ucube.biz/management/project-plan-templates

Project Initation

In this stage, companies decide if the project is needed

and how beneficial it will be for them.

Q0000

Business Case
Acceptance Criteria
Project Brief

Project Deliverable

Initiation Documentation

() work Management
() project Proposal
() Project Charter

o Project Assessment
() scope Statement
O Organization Chart
() Initial Resource Plan
() Feasibility study
() Kickoff Meeting

o Approval Workflow
() iitial Project Risk

Executive Summary

Introduction and Background|

This Executive Summary outlines the main points of the supporting
Business Case, covering key issues together with any conclusions and

recommendations.

The background to this project is [sum
issues from the strategic case]

[Objectives and Scope]

marise with very broad key

The main aim of this document is to assess the value for money of
this investment. Itis intended to demonstrate that there is a sound
case for proceeding, and that the approach to project
implementation should achieve the project’s key objectives and

outcomes.l

<outline impact on the organisation, strategic delivery options,
constraints, dependencies and strategic benefits>

<outline options and appraisal, benefits, value for money, key

findings>

CommercialCasg

<outline procurement strategy, risk allocation and supplier>




commpioten Project Planning

e In this stage defining a project's scope, goals, and
deliverables, as well as identifying the resources and

tasks
|
7N

Project charter,
scope

‘ ¢ cantt Chart Excel ) swor Analysis Template
) Excel Project Manager () Action Plan Template
} Tracking Spreadsheet One Page Project Manager
Project. (/] g sp (V] ge Proj g

[ 1
In this stage of the project where everything your team

has planned is put into action L‘
() Execution Excel Template  (£) Test Case Template

) Requirement Tracibility () Test Coverage Document

(> sAPimplementation

Project Tracking
Manage and revise

track
decisions . e . . . . .
Project monitoring involves tracking a project's metrics,

progress, and associated tasks to ensure everything is
Monitor and
control project completed on time, on budget.

Facilitate

project 'Eclzce“:; :jsngt ) RACIExcel Template ) Root Cause Analysis
change

management schedule O Portfolio Dashboard O RAID Log Excel
) cap Analysis Template ) Execution Tracking

Monitor and
manage risks
and issues




Communication Flowchart

Flowcharts provide 3 vosual representation of 3 process of processes whuch often aliow 3 befler understanding of bow the process 1 aitended 1o work

e e S S
; = L e
ject Communication - o
for this. However, ¥
et

a0 making

essary
Setermunation oo how to proceed

Project management communication plan helps you

communicate with the project teams and stakeholders...

) communication Status () Programme Benefit Profile
2 Management Planning () Requirement Check List
O Process Improvement Plan o Project Requirements

CHANGE MANAGEMENT PROCESS

Choose from a variety of templates for change
management planning and procedures. Templates
include change request, impact assessment, ...

) change Request Form () impact Assessment
) ImLchange Request ) Management Plan
() change Log Template () change curve Model

Cause ane Effect Diagram

Risk/Issues Management

The template includes a risk assessment matrix for

getting an overview of risk ratings, plus a management

matrix for identifying and assessing risks, describing

mitigation strategies, and monitoring control efforts.

€ Incident Priority ) Riskidentification
() cause/kffect Diagram () Risk Register
() IssueResolution Process () Risk Management




Evakaton & Create Prefminary
Recommandations Scope Sttement
111 121

Develop Project Determine projct Verfy & vaicate projectsans Document Lessons
Crarter Taam User Meetings Learned
112 122 Requrements 142 152

Procurement

A Procurement Management Plan Template is a

document that outlines the approach and strategies

for managing procurement activities for a project or

organization.

() purchase Order
() Recovery Policy Template
() Performance Report

() Procurement Plan
() catalogue Template
() Problem Management

WBS Management

WBS template is a framework for planning and
controlling a project and provides the basis from which
a statement of work can be developed.

O Checklist Template
(> wss Plan (DOC +PDF)
O PMO WBS TEMPLATE

O WBS Construction
Template

Procurement
strategy

Supply

chain
strategy

Intelligent

procurement

Contracts
development

Procurement
execution



* Launchng of purchasng processes
+ Anatysis of actual costs

+ Wontification and erplanatan of deviabons
* Formcast adjusimant

Cost Control

o

Cost Management
Plan Template

Cost Estimation
and Budgeting

Rapports Financiers

+ Crmaling KPis (Key Perormance Indcaiors)
* Stalus summary and communication

* Exponsa foracastrag oves tma ard
according 1o magor progsct maestones.

* Recovery and consiceration of the
annual francial gosi

Project Costin

Use the template to estimate your project’s total
projected expenditures and to ensure that you account

for all direct and indirect costs.

() costBenefits Analysis
o Earned Value Template
o Project Budget Template

() costEstimation
o Cost Estimation Plan
() Project Cost Estimation

PM Essentials

Project management templates developed by PMP
certified Project Managers, each organized according
to PMBOK process group.

o Multiple Project Tracker
) Project Checklist
() Project Scope Template

() Portfolio Dashboard
() Project Pipeline Tracker
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Results driven Team with a mission Structured Execution
stakeholders (DOERS) (DEVICES)
(DRIVERS)
Vision | Motivated project | PMBOK Elements I
s Team members with Processes and
qualifications
Pm,om Pntlton- ﬂh;tcllvei and Tools
Success Criteria

Leadership Rewards and

Recognition

Task Manageme

Templates typically include features like due dates,
assignees, and completion percentages to help you
stay organized and on track with your projects.

o Single Project Tasks
° Multi Project Task

° Task Tracker
o Daily Task Tracker



Quality Management

This includes the determination of a quality policy,
creating and implementing quality planning and
assurance, and quality control and quality
improvement.

o Scalable Results o Quality Matrix
o Control Chart o Quality Review Form
) Quality Log Guideline & Quaiity standards

Project Scheduling

It indicates the sequence with which activities will be
performed and how long it will take to perform each

one.
() 1ssues Register 2 RACIMatrix
() Normal RFC Template () Release Calendar

() implementation Plan () Release Management

Project Quality Management Process

Processes & Activities
of the Performing Organization

off DROELE
S

Management

Staff Management

Access to Ultimate HR management
templates Employees management templates, PTO
tracker and many more..

() staff competency Matrix () Team Capacity Planner
o Project Resource Matrix o Stakeholder Matrix
() Resource Request Plan () Team Charter Template
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RACI Matrix (Roles and Responsibilities)
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Stakeholder Management

Stakeholder management plans are formal documents
that should be shared with and created alongside your
entire project team, and they contain information on
who each stakeholder is and how exactly they will be
involved in the execution of your project.

() stakeholder Matrix
> communication

() stakeholder Reporting
) Project Closure Meeting

Template ° Meeting Agenda

PROJECT MANAGEMENT OFFICE
Tasks of a Project Management Office

Coordination 01

of resources

Coordination
of project

Coaching Tool selection

Project Timeline

A project timeline template is a tool that displays the
project schedule, including individual tasks, key

milestones, and due dates.

() construction Schedule
() Project Timeline
(> Milestone Template

() Production Schedule
) schedule Management
() Timesheet Tracking
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Project Stakeholder Management and Engagement Plan
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Project Management Office

The PMO retains the documentation and metrics for
executing projects and is tasked with ensuring projects
are delivered on time and within budget.

> PMO Comms Plan
¢ PMO KPI Dashboard
) PMORoles

> PMoO Action Plan
() PMO Business Case
) PMO Charter Document
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Fede de Luna

fededeluna@gmail.com Linked m

Fede de Luna /IT
BUSINESS PARTNER

Profesor

Ingeniero en Organizacion Industrial y
Master en Gestion de TI. Ha cursado
programas ejecutivos en Gestion de
proyectos, Liderazgo e Industria 4.0.
Certificado en Prince2, ScrumMaster,
Kanvan, LeanIT e ITIL4. Ha participado y
dirigido proyectos industriales,
organizacionales, tecnolégicos y de
evolucion de sofware durante mas de 15
afnos, tanto en empresa privada de ambito
nacional e internacional, como en modalidad
consorcio cofinanciado con fondos publicos.
Su trayectoria se ha centrado en sectores
Industria, Transporte, Logisticay Cadena de
Suministro. Actualmente trabaja en DHL
Supply Chain como IT Business Partner, y
viene a compartir las claves, segtin su
experiencia, para conseguir llevar los
proyectos a buen puerto.
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