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¿Cuáles son tus expectativas en este curso? 



 

  



 

What is a 
project? 

Why is PM 
relevant for 
organizations? 

What is 
project 

management? 

How do you 
measure 
success? 

 
Best practices 

Planning and Managing Projects 

 
Tools & Techniques 

Fundamentals 
 

 

 



 

 
 
 

  
What is a project? 

What are the 
characteristics of a 
project? 



 

Project as a production process 

 
• Product: they are all unique 

• Discrete and highly customized 
products 

• Low volume and high variety 

• Product is often too big making it 
difficult to move after it is 
completed 

• High level of work-in-progress 

• Delivery time, customer 
specifications and 
budget. 



  

Manufacturing process types 
 

 

 

Project  
Job shop 

Mass-customization 

 

 
Batch 

 
 

 
 

 

 

 

Scale inefficiency 

 
 
 

 
Volume 

Mass  

 
Continuous 



  

Oresund Bridge, Sweden / Denmark 
 

https://www.youtube.com/watch?v=lm9XB9D3nzs 

https://www.youtube.com/watch?v=lm9XB9D3nzs


 

But projects come in many forms: 
 

 
• A project is a “one-off”, not a 

repetitive undertaking 

• Temporary nature 

• Projects have a defined 
beginning and end 

• All projects have to deal with 
some uncertainty 

 

 
 

 
 

 
 

 

Doing a executive program 
 

 
 
 
 
 

 
Research & Development 



  

Why is project management 

relevant for businesses? 
 

 



  

Drives for Results 
A few behaviors defining this competency: 
▪ Do everything possible to meet goals or 

deadlines 
▪ Consistently meet or exceed 

commitments 
▪ Aggressively pursue all assignments and 

projects until completion 

Relevance of Project Management 
 



  

 Project Management *is* Strategic Execution  
 



  

 
 
 

 

 

 



  

What does project management bring to strategic 
execution? 

Portfolio Management 
Organizes executive-level strategic direction into portfolios of project-based work; 
each prioritized, sequenced and resourced appropriately 

Governance and Oversight 
Provides a methodology for tracking actual vs. estimated work effort, delivery of 
anticipated outcomes, budgetary and performance metrics, benefit realization and 
milestone-based funding gates 

Project Management 
Recognized standard methodology and approach to organizing, planning, 
monitoring and controlling task-based work designed to deliver a specific outcome 

Resource Management 
Track and report on organizational resources allocated to the strategic plan. 

Communications Management 
Information collection, formatting and dissemination from a “single source of 
truth” 



  

 
The prosperity of an organization is based on 

adding value to the business. This is achieved 

through the continuous implementation of 

projects throughout the organization. If these 

projects are successfully implemented, the 

company will achieve better bottom line 

results. 



 

 
 
 

 
¿Qué es la gestión de proyectos? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
 

 

 
 
 
 

 

Project Plan  
How much gap? 

 

 
Project Execution 

Project management is the execution of the 
project as it was planned. 



 

 

Executing 

Initiating 
Planning Closing 

Assessing 

What is project management? 
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Las 7 etapas de un proyecto 

 



 

 
 
 

 
¿Cómo se mide el éxito en proyectos? 



 

 

What does success mean? 

 
Purpose 

 
 
 
 

 
Scope 

 
Costs 

 
Time 

Organization 



 

 

Project success criteria 
Stakeholder satisfaction 

 

 
Time Learning 

 

 

Cost 
 

 

 

 

Product Use 

 

Process 

 

Outcome Value 



 

 

 

 

 

What is your own experience in 
achieving project objectives and 

metrics? 



 

 

Projects fail at alarming rates 
 
 

 



  

Project Management Success 
Remains Surprisingly Rare 

 
•  On average 16% of 

projects are successful 

•  31% of projects are 
abandoned 

•  53 % overrun their 
budgets by a factor of 2 

•  In large companies the 
rate of success in only 9% 



  

 

 

 



 

 

 
The ultimate objective of this 
PM course is to improve upon 

the success rate of projects that 
are critical for you… 



 

Enablers for Project Success 
 

Tools and 

techniques for 

project 

management 

 

+ 
 

 
Team working 

and project 

manager skills 

 
Enablers for 

+ 
project success 

 
 

 
Project office as 

the support 

infrastructure for 

project 

management 



 

 

Project-based management: 

 

 

• A project office is composed of a team of people 
dedicated to improving project practice in an 
organization 

• Objectives: 

• To facilitate rather than execute change processes 

• To develop a project culture within the organization 

• To manage the project portfolio and prioritization 



 

 

 

 
Project Management Office 

 

 
 

 

Audits & 
Assessments 

Training & 
Mentoring 

Process 
Development 
& Improvement 

Contract & 
Project Oversight 

 

 

• Project audits 
• Documentation 

archival 
• Verification 

• Project 
readiness 

• Assessment 
• QA reviews 

• Career 
development 

• PM training 
• Mentoring 
• Process rollout 

• Best practices 
library 

• PM 
methodologies 

• Feedback 
review 

• Process 
improvement 

• Contract review 
• Approval 
• Deliverable and 

project 

• Documentation 
review 

• Project 
monitoring 



  

 
Project Management Institute (PMI) 

El Project Management Institute (PMI) es una 
organización sin fines de lucro que asocia a 
profesionales relacionados con la Gestión de 
Proyectos. Desde principios de 2011, es la más 
grande del mundo en su rubro, dado que se 
encuentra integrada por cerca de 500.000 miembros 
en casi 100 países. Sus principales objetivos son: 

 
✓ Formular estándares profesionales. 

✓ Generar conocimiento a través de la 
investigación. 

✓ Promover la Gestión de Proyectos como 
profesión a través de sus programas de 
certificación. 



  

 
Project Management Body of Knowledge 

 

 
La Guía del PMBOK (del inglés Project 
Management Body of Knowledge), desarrollada 
por el Project Management Institute, contiene 
una descripción general de los fundamentos de la 
Gestión de Proyectos reconocidos como buenas 
prácticas para lograr una dirección eficaz y 
eficiente del proyecto. Observar que no es una 
metodología de gestión de proyectos. 



 
 

 
Grupos de Procesos (PMI) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

Áreas de Conocimiento del PMI 
 
 
 

 



 

PMBOK ed 7 
 



 

PMBOK ed 7 
 



 

Principios 
 

VALOR 

• Evaluar y ajustar continuamente la alineación del proyecto 
con los objetivos de negocio y con los beneficios y el valor 
previsto. 

• El valor es indicativo definitivo del éxito del proyecto. 

• Los equipos de proyecto evalúan el progreso y se adaptan 
para maximizar el valor esperado 

 

 

 



 

What is a 
project? 

Why is PM 
relevant for 
organizations? 

What is 
project 

management? 

How do you 
measure 
success? 

 
Best practices 

Planning and Managing Projects 

 
Tools & Techniques 

Fundamentals 
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PROJECT MANAGEMENT 

SIMULATION 

Hands-on opportunity to explore the 

complexities of managing projects 

through rapid experimentation. 

•  Setting and changing project 

parameters and observing effects 

on project outcomes. 

• Managing team dynamics 

• Post-simulation discussion to 

summarize learning experience. 



 

The aim of the simulation: 

 
✓ Allow an active learning experience. 

✓ Create and estimulate a useful practical discussion that can 
improve understanding and yield better outcomes in practice. 

 

✓ Discover causal relationships between actions 
outcomes. 

and project 

✓ Understand 
management 

critical Human Resources issues in   project 

✓ Enhance leadership skills by having different roles on each 
scenario 

✓ Identify basic better project management principles for top 
management 



 

 

 

As you go through the simulation: 
 

✓ How varying decision parameters (target scope, team size, team skill 
level, amount of outsourcing, target completion date, overtime allowed, 
time in meetings) affect project outcomes (task completed, cost 
incurred, productivity, new problems discovered, projected completion 
date) and team attributes (moral, stress levels and rate of mistakes) 

 

✓ What causes each effect? What explains the causal relationships you 
have discovered? 

 

 

✓ What strategies did you attempt in managing your projects? What 
worked? What did not? 

 



 

 
 

What does success mean? 

 
Purpose 

 
 
 
 

 
Scope 

 
Costs 

 
Time 

Organization 



 

 
 

 

 

Qué metodología utilizar? 

 

Depende… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 
 
 
 
 



  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  



 

 

Project Management Documents (ucube.biz) 
 

 

 
 

https://ucube.biz/management/project-plan-templates
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